SALTASH & DISTRICT CAMERA CLUB 
ANNUAL GENERAL MEETING 13th JUNE 2022 
The meeting commenced at 7.37pm. 
The following members were present:  Kay Wilson, Mike Nancekivell, Louise Richey, Ann-Marie Turner, Keith Morris, Steve Evans, Rob Green, Stephanie Yates, Dan Foote, Sammy Buley, Dave Shawcross. 
1. Chairperson’s welcome and opening remarks. 
2. Apologies: Pete Rabey, Adrian Petts, Dave Pemberton, Andrew Barret, Rob Barret, Roger & Diane Pidgen, Pete Addelsee, Sue Etheridge. 
3. Minutes of AGM 21:  Accepted. 
4. Matters arising from AGM 21.  Kay explained to the meeting the worrying effects that the pandemic has had on the Club particularly with membership decline and the drop in the Club’s finances (details in the HonTreasurer’s Report). 
Kay went on to outline some measures that the committee discussed that were hoped to address these issues.  These included: 
A recruitment drive.  A leaflet has been produced introducing the Club and will be distributed around the town and district. 
Exhibitions of Club members’ work at the Saltash Railway Station and in the Ashtorre 
Centre at the Regatta. 
Stephanie agreed to action. 
Further measures were discussed and outlined in the Hon Treasurer’s presentation. 
The committee has decided that the Animal Trophy will continue to be a Projected Image competition next season. 
It was agreed that the Club Christmas Tree was a great success for which thanks should go to Adrian and Christine.  It is hoped that it will be repeated this year and will be discussed nearer to Christmas. 
5. Chairperson’s Report (attached) and the meeting voted unanimously to accept. 
6. Hon Secretary’s Report (attached)  It was with great sadness that Pete Addelsee has stepped down from the role due to personal reasons and has resigned from the Club.  Kay thanked Pete for his service to the Club over the last five years and wished him and his family well in the future.  This was echoed by the members present. 
The Hon Secretary’s Report was accepted by the members. 
7. Hon Treasurers Statement of Accounts and Presentation (attached).  David gave a slide show presentation showing the worrying state of the Club’s finances and suggesting that should income not improve the Club will become unviable within two years.   
The committee has discussed a number of suggestions designed to improve the Club’s finances and recommended the following: 
Membership Drive 
Continue with £1/week Door charge 
Reduce Speaker/Judge budget 
End Club year in May 
Increase Subscription by £5 for Full and Family Members. 
Flexibility 
There then followed a discussion on the measures. 
It was proposed by Steve to accept the recommendations with constant review through the year. 
Seconded by Rob and carried unanimously. 
8. Proposed Rule Changes. 
a Remove the requirement in the constitution to read out the minutes of the previous AGM and replace it with a requirement to send them to all members at least a week before the AGM. 
Accepted. 
	 
b Proposal 
That we make the following changes to the Internal Competition Rules. 
Insert the following: 
‘Judges for the internal competitions (Colour Print, Black and White, Projected Image, Animal, Field Trip, Portfolio) shall be asked to give Gold, Silver, Bronze, Highly Commended and Commended awards, to a maximum of 25% of entries, based on their discretion and the merits of the entries.  Certificates will be presented at the end-of-season Presentation Evening.’ 
Reword the individual paragraphs to remove references to cups and trophies. Proposed by Dan and Seconded by Sammy, Carried. 
c Proposal 
That a new digital section be added to the merits.  It shall be open ONLY to members who have not gained an award during the previous season and up to the date of the competition.  Subject matter, own choice. 
There then followed a lengthy discussion in which variations of the proposal was suggested such as a Novice competition be introduced.   A vote was taken 10 for and 1 objection to place the proposal on hold to be reviewed at a later date. 

An alternative proposal was put forward, that the Open section of Merits competitions should be changed to a Projected Image competition.  It was felt that more entries would be received this way saving time and expense of printing images for the open and would be more inclusive.
Proposed by Mike, seconded by Louise and carried.

9. Election of Officers and Auditor.  Sadly both the Vice Chair Adrian Petts and Hon Secretary Pete Addelsee have both stepped down for personal and shielding reasons but fortunately two members have come forward as potential replacements.  Dan Foote has volunteered as Vice Chair and Louise Richey as Hon Secretary. 
The committee would now be composed of: 
Chair                           Kay Wilson 
Vice Chair                   Dan Foote 
Hon Secretary            Louise Richey 
Hon Treasurer             David Shawcross 
Competition Sec        Michael Nancekivell 
Program Sec              Rob Green 
Additional/Field Trips  Sammy Buley 
Keith Morris to be the Club’s auditor. 
Following a vote of members all were elected. 
10. Member of the Year.  Following a secret ballot Louise Richey was voted Saltash & 
District Member of the Year. 
11. Field Trips.  A discussion on field trips took place.  It was found that Pete Addelsee had been coordinating field trips unofficially.  It was felt that the Club should have an official field trips coordinator and Sammy Buley agreed to take on the role.  Possible venues of Stover Country Park and Royal William Yard were suggested among others. Any suggestions regarding field trips should be made to Sammy. 
12. Any other business.    
a. Steve Evans has kindly volunteered to remain as Catering Officer. 
b. It was generally agreed that Rob had done an excellent job with the quality of speakers during the season.  Covid had meant he was able to cast further afield for speakers who appeared on Zoom meeting. 
Regrettably due to the state of the Club’s finances the Club will have to curtail the number of speakers in the coming season and it is planned to include more practical evenings incorporating image processing. 
c. There then followed a discussion on the arrangements for the Presentation Evening 
(details have been promulgated separately). 
Steph has volunteered to photograph the awards. 
13.  Close.  There being no other business the meeting was closed at 8.55pm. 
Dan Foote 
Vice Chair

Post meeting note 

Most Promising New Member:  Nicki Greene and Sharon Stone.  Selected by committee vote.
